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The Hangover Is Real. 
The Recovery Is a Choice.



W eek  10  Rec ap

This week built  toward one conclusion: diagnosis must 
become choice.

• Monday: Healthcare 
⚬ EHR de bt and the  gove rnance  gap, whe re  unguide d c linica l AI 

ra is e s  pa tie nt and re gula tory ris k.

• Tuesday: Financ ia l s e rvice s
⚬ Compliance  the ate r and s hadow AI, whe re  gove rnance  e xis ts  on 

pape r but not in prac tice .

• Wednesday: Manufac turing
⚬ The  a ttribution gap and dormant AI, whe re  une xpla ine d fa ilure s  

de s troy trus t and adoption.

• Thursday: Synthe s is
⚬ Thre e  indus trie s , one  root caus e : no continuous  AI gove rnance  

ope ra ting s truc ture .
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Today: The shif t  is f rom 
diagnosis to choice.
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T h e  Rec o v er y  Ch o i c e  Fr am ed

The fork in the road is not technological. It  is 
organizational.

• Leaders are presented with two paths.

⚬ Path one: 
￭ acknowle dge  the  hangove r, de lay re a l ac tion, form 

committe e s , commis s ion s tudie s , and re pe at the  cyc le  unde r 
the  appe arance  of ac tivity.

⚬ Path two: 
￭ make  the  ope ra ting-mode l de c is ion now, as s ign gove rnance  

owne rs hip, us e  a  diagnos tic  frame work, and be gin c los ing 
gaps  within the  ne xt nine ty days .
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The most important f raming 
is that both paths are 

available immediately, but 
only one actually changes 

the organization’s trajectory.
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The cost of  delay compounds.



W h a t  L e a d e r s  W h o  Re c o v e r  D o  
D i f f e r e n t l y

Recovery is driven by a dif ferent set of  leadership behaviors.
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They stop treating governance as a 
project. 

Governance is permanent operating 
discipline, not a temporary initiative.

They assign operational 
ownership. 

Not just committees or policy 
owners, but a real person with 

daily accountability and authority.

They measure governance health 
continuously. 

Not after incidents, not annually, but 
through ongoing indicators that reveal 

whether the system is actually 
functioning.
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T h e  N i n e t y - D a y  W i n d o w

Ninety days is enough to build a foundation, not f inish the transformation.
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Ninety days is not a transformation. It is a foundation.

Days 1–30: Diagnose

Inventory AI systems, score across 
AGE, identify the top governance 
gaps, and name an operational 

owner.

Days 31–60: Build

Design the governance model for 
the highest- risk systems, define 

monitoring and escalation, train the 
operators, and pilot the model.

Days 61–90: Embed

Integrate the governance model into 
existing project-management and 

operating rhythms, activate 
monitoring, measure early 

governance health, and expand to the 
next set of systems.

The Hangover by Industry

1-30 31-60 61-90



W h at  Co m es  Nex t

Over the next four weeks, we move f rom naming the governance gap to 
building the operating model that closes it .

• What’s ahead:

⚬ The Recovery Blueprint: What a  c re dible  AI re cove ry plan 
ac tually inc lude s .

⚬ AI-Ready Leadership: The  le ade rs hip be haviors  re quire d to 
gove rn AI as  a  pe rmane nt ope ra ting re a lity.

⚬ The Governance Operating Model: How to build  owne rs hip, 
monitoring, e s ca la tion, and accountability into the  bus ine s s .

⚬ Readiness You Can Measure Honestly: How to s core  whe re  your 
organiza tion ac tually s tands  be fore  the  Se as on 1 Finale .
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This week was not the end 
of  the conversation.
 It  was the shif t  f rom 

diagnosis to recovery.
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Seas o n  1 T h es i s

50  Episodes. 14 Weeks. One Thesis.

• Readiness is not a technology purchase. It  is an operating decision.

• That is why this season covered:
⚬ PMO maturity
⚬ Data  gove rnance
⚬ Proje c t de live ry dis c ipline
⚬ Le gacy mode rniza tion
⚬ AI gove rnance

• Be caus e  e ach one  ans we rs  the  s ame  que s tion from a  diffe re nt angle : 
Is this organization actually ready to sustain transformation?
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You cannot transform an 
organization that is not 

ready.
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All are layers of the same foundation.



On e A c t i o n  T o d ay

Make the Decision

• Choose your path.

⚬ Path 1: Wait and re pe at

⚬ Path 2: Build  the  ope ra ting s truc ture  now

• Start he re : Download or take  the  AI Re adine s s  Se lf-
As s e s s me nt online  to le arn more  about your 
organiza tion’s  s tre ngths . 

• The n, bring your s core  to your ne xt le ade rs hip 
conve rs a tion.

The decision is yours. Make it today.
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Use the AI 
Readiness Self -
Assessment to 

assess and identify 
your organization’s 

current prof ile.

Book a 30-minute 
conversation to 

discuss what 
closing the gaps 
could look like in 

your environment.
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Download the AI Readiness Self -Assessment

FREE RESOURCE

Or vie w it online  he re : https ://trans formxpe rie nce .com/ins ights

Stay tuned for Episode 50 tomorrow, 8:30 AM EST.

REA DY  T O GO FURT HER?

Book a  30 -minute  conve rs a tion to d is cus s  what c los ing the  gaps  could  look like  in 
your e nvironme nt.

Or book he re : https:/ /calendly.com/transformxperience- info/30min

Download the  As s e s s me nt he re :
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