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Week 10 Recap

This week built toward one conclusion: diagnosis must
become choice.

Monday: Healthcare
o EHR debt and the governance gap, where unguided clinical Al
raises patient and regulatory risk.

Tuesday: Financial services
o Compliance theater and shadow Al, where governance exists on
paper but not in practice.

Today: The shiftis from
diagnosis to choice.

Wednesday: Manufacturing
o The attribution gap and dormant Al, where unexplained failures
destroy trust and adoption.

Thursday: Synthesis
o, Three industries, one root cause: no continuous Algovernance
operating structure.



The Recovery Choice Framed

The fork in the road is not technological. It is
organizational.

e Leaders are presented with two paths.

o Path one:
= acknowledge the hangover, delay realaction, form The most important framing
committees, commission studies, and repeat the cycle under Is that both paths are
the appearance of activity. available immediately, but
only one actually changes
o Path two: the organization’s trajectory.

= make the operating-model decision now, assign governance
ownership, use a diagnostic framework, and begin closing
gaps within the next ninety days.

The cost of delay compounds.



What Leaders Who Recover Do
Differently

Recovery is driven by a different set of leadership behaviors.

They stop treating governance as a
project.

Governance is permanent operating
discipline, not a temporary initiative.
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They assign operational
ownership.

Not just committees or policy
owners, but a real person with

daily accountability and authority.
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They measure governance health
continuously.

Not after incidents, not annually, but
through ongoing indicators that reveal
whether the system is actually
functioning.




The Ninety-Day Window

Ninety days is enough to build a foundation, not finish the transformation.

1-30 31-60 61-90
Days 1-30: Diagnose Days 31-60: Build Days 61-90: Embed
Inventory Al systems, score across Integrate the governance model into

Design the governance model for
the highest-risk systems, define
monitoring and escalation, train the
operators, and pilot the model.

existing project-management and
operating rhythms, activate
monitoring, measure early
governance health, and expand to the
next set of systems.

AGE, identify the top governance
gaps, and name an operational
owner.

Ninety days is not atransformation. It isafoundation.




What Comes Next

Over the next four weeks, we move from naming the governance gap to
building the operating model that closes it.

e What's ahead:

o The Recovery Blueprint: What a credible Alrecovery plan

actually includes. This week was not the end
of the conversation.
It was the shift from
diagnosis to recovery.

o Al-Ready Leadership: The leadership behaviors required to
govern Alas a permanent operating reality.

o The Governance Operating Model: How to build ownership,
monitoring, escalation, and accountability into the business.

o Readiness You Can Measure Honestly: How to score where your
organization actually stands before the Season 1Finale.




{ Season 1 Thesis

50 Episodes. 14 Weeks. One Thesis.

 Readiness is not atechnology purchase. It is an operating decision.

e That is why this season covered:
o PMO maturity
o Data governance
o Projectdelivery discipline
o Legacy modernization
o Algovernance

You cannot transform an
organization that is not
ready.

« Because each one answers the same question.from a different angle:
Is this organization actually ready to sustain transformation?

All are layers of the same foundation.



One Action Today

Make the Decision

e Choose your path.
o Path I Wait and repeat
o Path 2: Build the operating structure now

o Start here: Download or take the Al Readiness Self-
Assessment online to learn more about your
organization’s strengths.

 Then, bring your score to your next leadership
conversation.

The decision is yours. Make it today.

Use the Al
Readiness Self-

Assessment to
assess and identify
your organization’s

current profile.

Book a 30-minute
conversation to
discuss what
closing the gaps
could look like in
your environment.
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UNLIMITED POSSIBILITIES

FREE RESOURCE READY TO GO FURTHER?
Download the Al Readiness Self-Assessment Stay tuned for Episode 50 tomorrow, 8:30 AM EST.
Download the Assessment here: Book a 30-minute conversation to discuss what closing the gaps could look like in

your environment.
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Or view it online here: https://transformxperience.com/insights Or book here: https://calendly.com/transformxperience-info/30min
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