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TransformXperience LLC

Digital Transformation
Readiness Guide

Know Where You Stand Before You Invest

About This Guide

Transformation doesn't start with technology. It starts with knowing where you stand.

Too many organizations launch digital transformation initiatives without an honest assessment
of their actual readiness. The result is predictable: cost overruns, missed timelines, low
adoption, and frustrated leadership teams wondering why the investment isn't paying off.

This guide is built to change that. The TransformXperience Digital Transformation Readiness
Guide evaluates your organization across three core dimensions that determine whether a
transformation initiative succeeds or stalls:

* People and Culture
* Process and Operations
* Technology and Infrastructure

Each dimension includes a structured assessment with a 100-point scoring framework, so you
can see exactly where you are strong, where the gaps are, and what to prioritize first.

This is not a theoretical framework. It is the same lens TransformXperience uses when we begin
work with a new client. Use it to ground your planning, align your leadership team, and build a
transformation roadmap that reflects your real starting point.

Dimension 1: People and Culture



v, Transtorm
goerienco:
UNLIMITED POSSIBILITIES

The most sophisticated technology in the world will fail if your people are not ready, willing, and
equipped to use it. People and culture readiness is the single most underestimated factor in
digital transformation success.

This dimension evaluates your organization's human readiness for change, including leadership
alignment, workforce capability, change management maturity, and cultural openness to
innovation.

Strong Indicators Warning Signs
+ Leadership is actively championing the - Executives see transformation as an IT
transformation project
+ Staff understands the why behind the change - Staff feels transformation is happening to
+ Change management capability exists in- them
house - No dedicated change management resources
+ Training and upskilling plans are in place - Training is reactive rather than planned
+ Psychological safety supports - Failure is penalized rather than learned from
experimentation

Assessment Questions for Dimension 1:

Does your executive team have a shared definition of what transformation success looks like?
Have you conducted a workforce skills gap analysis in the last 12 months?

Do you have a dedicated change management function or resource?

Can your managers articulate the transformation vision to their teams?
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Is there a formal feedback mechanism for employees to raise transformation concerns?

Dimension 2: Process and Operations

Digital transformation does not automate broken processes. It amplifies them. Before investing
in technology, your organization must understand which processes are ready to be digitized,
optimized, or reimagined.

This dimension evaluates the maturity, documentation, and optimization potential of your core

operational processes, as well as your organization's capacity to manage change at the process
level.

Strong Indicators Warning Signs
+ Core processes are documented and current - Processes exist only in people's heads
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+ Process owners are clearly defined - No one is accountable for process outcomes
+ KPIs exist for critical operational workflows - Success is measured by activity, not results
+ Process improvement is a regular practice - Workarounds are the norm, not the exception
+ Handoffs between teams are structured and - Teams operate in silos with minimal

clear coordination

Assessment Questions for Dimension 2:

Are your top 10 critical business processes documented with current SOPs?
Do you have named process owners who are accountable for performance?
How often do you conduct process audits or review cycles?

Can you identify which processes are candidates for automation today?
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Do your cross-functional processes have defined SLAs and escalation paths?

Dimension 3: Technology and Infrastructure

Your technology foundation determines how fast you can move and how far you can scale.
Organizations with fragmented, outdated, or poorly integrated systems face compounding
challenges as they attempt to transform.

This dimension evaluates your current technology landscape, data infrastructure, integration
capabilities, and security posture to determine your technical readiness for transformation.

Strong Indicators Warning Signs
+ Systems are integrated and share data - Systems do not talk to each other

cleanly - Data lives in spreadsheets and email threads
+ Data governance policies are defined and - No cloud migration strategy exists

followed

. . . - Security reviews are reactive, not scheduled
+ Cloud strategy is defined and in progress - IT is seen as a cost center, not a strategic
+ Security posture is assessed and maintained partner

+ IT roadmap aligns with business strategy

Assessment Questions for Dimension 3:

How many of your core systems are integrated via API or middleware?

Do you have a data governance framework that defines ownership and quality standards?
Has a formal technology audit been conducted in the last 18 months?

Do you have documented business continuity and disaster recovery plans?
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5. Is your IT leadership involved in strategic planning conversations?

Scoring Your Readiness

Score each dimension on a 0 to 100 scale based on your honest assessment of the indicators
and questions above. Your overall readiness score is the average of all three dimensions.

Score | Readiness Level What It Means

Strong foundation in place. You are positioned to move
forward with confidence. Focus on execution excellence

and speed.

80-100 Transformation
Ready

Good progress with identifiable gaps. Address priority
gaps before launching major initiatives to reduce delivery
risk.

60-79 Conditionally

RCEL)Y

Significant work needed in one or more dimensions. A
readiness roadmap should precede transformation
investment.

Foundational
Gaps

Core foundations are missing. Transformation investment
0-39 Not Yet Ready at this stage carries high risk of failure. Build the
foundation first.

Your Next Steps

Your readiness score is a starting point, not a verdict. Every organization has gaps. The
question is whether you know where yours are and have a plan to address them.

TransformXperience works with mid-market organizations to close readiness gaps and build
transformation programs that deliver measurable results. Our Al Readiness Assessment, PMO
Modernization services, and SOP Modernization framework are designed to address the exact
gaps this guide surfaces.

Recommended Actions Based on Your Score:

» Score 80 to 100: Book a strategy session to align your transformation roadmap with your
business priorities.

» Score 60 to 79: Request a focused readiness gap analysis to identify and close your
highest-risk gaps.
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» Score 40 to 59: Start with a 90-day foundational sprint targeting your lowest-scoring
dimension.

* Score 0 to 39: Request a full organizational readiness assessment and transformation
readiness roadmap.

Ready to talk? Book a consultation at calendly.com/transformxperience-info/30min

Email: info@transformxperience.com | Phone: 470-433-7868
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